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 SEQ CHAPTER \h \r 1MINUTES OF THE SPECIAL MEETING OF THE LAKE LURE TOWN COUNCIL HELD TUESDAY, FEBRUARY 10, 2014, 9:00 A.M. AT THE LAKE LURE MUNICIPAL CENTER

PRESENT:
Mayor Bob Keith



Commissioner Mary Ann Silvey



Commissioner Bob Cameron




Commissioner John W. Moore



Christopher Braund, Town Manager



Sam Karr, Finance Director

 ABSENT:
Commissioner Diane Barrett



J. Christopher Callahan, Town Attorney

CALL TO ORDER

Mayor Bob Keith called the meeting to order at 9:00 a.m. and listed topics to be discussed during the meeting.
CONSIDERATION OF RESOLUTION NO. 15-02-10 CONCERNING Accrual of Interest on Liens Created Pursuant to the Abandoned Structures/Unsafe Dwelling Ordinance and the Weeds, Grass, Refuse, and Other Nuisance Ordinance

Town Manager Chris Braund explained that the county had originally told town staff that the town needed a resolution to charge interest on certain liens. Mr. Braund stated that the county has since given the town a better option to handle interest for liens on an individual case basis.

Council members agreed to address interest accrual on liens as individual cases arise.

DISCUSSION CONCERNING FILLING THE VACANT ACCOUNTANT POSITION

Town Manager Chris Braund reviewed his memo provided to town council members prior to the meeting suggesting that the town’s vacant accountant position be filled by Julie Sherer.

Commissioner John Moore suggested that an administrative efficiency study be conducted for all town hall staff prior to filling the position. 

Commissioner Mary Ann stated that she feels the administration department has been reviewed and the efficiency study is an unnecessary use of funds.

Commissioner Bob Cameron suggested that the accountant position be offered to Ms. Scherer, but that the efficiency study still be conducted.

Council agreed to go ahead fill the vacant position, offering it Julie Scherer, and also to hire an outside party to conduct an efficiency study for the administration department. Town Manager Chris Braund agreed to work on gathering proposals for the study.
DISCUSSION CONCERNING THE RETAINING WALL ACROSS FROM THE FLOWERING BRIDGE

Town Manager Chris Braund explained that the wall across from the flowering bridge is owned by the North Carolina Department of Transportation (DOT) and that when DOT was asked about the wall by representatives of the Town they requested a proposal outlining what the Town would like to do concerning the wall.


Mr. Braund further stated that the Flowering Bridge Committee has been asked to create a proposal that they feel is appropriate for the wall to be submitted to DOT for consideration.


Commissioner Mary Ann Silvey suggested that creating scenes in the concrete (reverse graffiti) may be a better option than a mural since painting may be hard to maintain and the appearance may not be as appealing to everyone.
DISCUSSION CONCERNING TERMS OR OFFICE 
Mayor Keith stated that the last time he met with other mayors he found out that other local mayors have four year terms and questioned why Lake Lure has a two year term for mayors and four year terms for commissioners. 
It was the consensus of council that the current terms are appropriate.
Mayor Keith also asked about the procedure for replacing a commissioner who is unable to complete their term stating that in a previous occurrence, the person who had the next highest number of votes in the previous election felt that he should have been appointed to fill a former commissioner’s unfinished term. 
Mayor Keith asked council if they have any suggestions concerning procedure for appointing a replacement when a commissioner does not finish their term.

Town Manager Chris Braund suggested that a section can be added to the Town’s Rules of Procedure book concerning the topic if council fills it is necessary.
Stephen Webber, who was the next highest vote getter in the last election, was present and stated that he doesn’t feel it is necessary to automatically appoint the next highest vote getter since circumstances change. Mr. Webber stated that he believes the person who received the most votes in the previous election should be considered, but that council should not be required to appoint that person in all cases.
Mr. Braund agreed to contact the board of elections and research the state statute relating to filling a council member’s term.
DISCUSSION CONCERNING EMERGENCY COMMUNICATIONS
Commissioner Silvey stated that in the past she has received phone calls informing her when the flood gates are being opened and during other emergency circumstances. Commissioner Silvey suggested that a similar call system be considered for aiding in informing citizens of lake level changes.

Town Manager Chris Braund explained that the Town has only used the Code Red system for emergencies but that council can consider directing staff to use the systems in other situations when they feel it is important to contact citizens.


Council suggested that the Lake Operations staff ride around the lake and look for boats that are in danger of sinking when the water comes back up and contact boat owners as a courtesy. 


Town Manager Chris Braund agreed to continue to use more methods of communication when possible and to ask the lake operations department and the Lake Advisory Board Chairman, Mark Helms, to look around the lake for boats that may be in danger of sinking.

DISCUSSION CONCERNING A SEWER RATE ADJUSTMENT

Town Manager Chris Braund handed out a memo outlining the results of a recent workshop attended by Commissioner Barrett and Commissioner Moore and five citizens who explored sewer rates and reviewed recent changes to the a flat rate for all sewer customers and reviewed a detailed analysis of the Town’s sewer system costs and the rates in other communities. Mr. Braund explained that the $77 bi-monthly rate was necessary to provide enough revenues for the Town’s system and that the rate was in line with the median sewer bills across the state and lower than other similar mountain communities with a small customer base.

Mr. Braund presented the following proposal recommended by the group:

· Convert all sewer customers to flat rate billing

· For those that were formerly billed based on their water usage, use the following schedule:

2014/2015
$55 bi-monthly

2015/2016
$65 bi-monthly

2016/2017
$77 bi-monthly (or match the rate established for the rest of the customer base)

· For customers that have paid water bills in 2014/2015 at the new $77 rate, issue them a credit of $22 per bill to adjust to the $55 rate.


Mr. Braund requested that the council approve an adjusting the rate for all customers that were formerly being billed based on water usage for $55 for the current fiscal year.

Council members thanked Mr. Braund for the recommendation and Commissioner Cameron made a motion to adjust the sewer rates as recommended. Commissioner John Moore seconded the motion and the vote of approval was unanimous.
DISCUSSION CONCERNING THE FUTURE OF THE SEWER PLANT 


Commissioner Bob Cameron suggested that council may want to consider purchasing property located beside the sewer plant in the future as a “plan B’ option if the proposed project with Rutherford county and other municipalities in the county does not work out. Commissioner Cameron asked that council review the status of the sewer plant about every 90 days.


Commissioner Cameron also suggested that a second generator be purchased in case of a large power outage in town.

DISCUSSION CONCERNING DREDGING


Town Manager Chris Braund updated council members on the current dredging projects and reviewed a handout outlining potential dredging strategies.

Council members discussed funding options for dredging and options for breaking down tax bills further to show how funds are distributed.
ADJOURN THE MEETING


With no further items of discussion, Commissioner Bob Cameron made a motion to adjourn the meeting. Commissioner John Moore seconded the motion and the vote of approval was unanimous.

ATTEST:

________________________
____________________________

Andrea Calvert                                                                            Mayor Bob Keith                            

Town Clerk 
 
